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Challenges and Recommendations for the future:

1. Low-cost carrier market expansion will probably slow 
significantly in the next five years as new opportunities be-
come more limited. As this growth slows, labor costs will 
continue to rise for the low-cost carriers, in all likelihood 
reducing the advantage they once enjoyed. Ryanair must 
be prepared for the inevitable convergence of costs and 
conditions, but it will still retain the ‘no-frills’ advantage 
of high seat density and aircraft utilization coupled with 
lowest fares in any market. 
2. Ryanair’s domination in the low-price market segment 
will continue but to become the biggest player it will have 
to expand into more popular routes which will entail bet-
ter service and good customer relations. This will require 
high employee retention which is key to customer satis-
faction. The business philosophy should be ‘smile, charge 
and serve’.
3. Stock market earnings are totally based on growth, ex-
pansion and high operating margins. This can be sustai-
ned by Ryanair in the existing market conditions. But 
these conditions are dynamic. Competitions with other 
established modes of transport in the low price segment 
will intensify in certain regions. Hence growth will slow 
down. The current major growth areas in Europe are in the 
Eastern regions. So it will have to launch new operations 
in non-European territories like Russia and Turkey. This 
would require off-base (like crew lodging in areas not ha-
ving home bases) service operations increasing operational 
costs. This will cut into its operating margins. On the other 
hand, improved service image can have a positive impact 
on share prices. Hence the Stock market earnings will con-
tinue to be vulnerable to market dynamics.
4. Rapid growth of secondary airports will definitely in-
crease noise pollution and carbon emissions in remote areas 

which is an environmental hazard. Hence Ryanair has to 
combat it with pro-nature conservation moves.
5. The economy traveler segment can be divided into 
lowest price segment and value-price segment. Ryanair is 
already the leader in the lower price segment, but would 
have to cater to the rapidly growing value segment for total 
domination in the economy segment. The value segment 
constitute travelers interested to optimize time, comfort 
and price. This would mean preference for city-centric 
airports, convenient departure and arrival times, and basic 
service coupled with the willingness to pay little more for 
the comfort.
6. Competitors like easyJet, Air Berlin, Basic Air, 
BMIBaby are catering to the Value market segment and 
have established slots at some primary airports and provi-
ding basic cost effective services. Acquisition of Aer Lin-
gus or a merger with a similar airline would enhance Rya-
nair’s showing in stock markets and also facilitate quicker 
expansion into value-oriented market segments without 
comprising its top position in the low-price segment.     

Conclusions

Ryanair is the only airline that has been completely focu-
sing on Low Price segment and with the creation of this seg-
ment has shown staggering growth rates of 30% and more. 
Combined with an excellently executed low cost business 
model and high profitability, Ryanair will emerge as one of 
the clear winners from future market consolidations.

The key challenge for Ryanair in the next couple of years 
therefore is developing a successful strategy for not only 
winning the war in the Low Price segment but gaining a 
solid position in the Value segment and in new non-Euro-
pean markets.

2nd Air Transport Conference for CSEE

Air Scoop is proud to be media partner this year again of the 2nd Air Transport Conference for CSEE.
Following the success of our Inaugural event last year, this year we are continuing in dealing with the issues Air Transport 
is facing in this region. http://www.transport.easteurolink.co.uk/air_Upcoming.html
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